Quick Wins for Store-Level Success
Ideas from Jeff, Area Manager at Something Different Grill

11 immediate actions taken by Jeff when he took over Lubbock Quaker Street.

10.

11.

. "Yes" Is the Answer. What's the Question?

Say yes first, then figure it out. Create a service-first culture where guests always feel heard and
helped.

Put People Where They Shine
Only team members who enjoy customer interaction should be working the front. Energy
matters.

Upsell with Confidence
Don’t ask if—ask which. Examples:

o "Would you like fried pickles or zucchini chips?"
o "How many egg rolls would you like?"
o "What flavor would you like in your drink?"

Customer Experience Comes First
It’s not about our preferences—it’s about making each guest’s visit awesome.

Team Building Pays Off
Create fun, goal-driven incentives:

o Host a bowling outing
o Give $5 to every team member when the sales goal is hit

Walk, Assess, assign
Managers and leads should regularly walk the store, identify issues, assign fixes, and set
deadlines.

Be the QCC Leader
Strive for the best Quality Control Check score in the company—set the bar for everyone else.

Address Culture Issues Early
If someone is hurting your team or culture, make the hard call. You probably already know who.

Crosstrain Your Top Performers
Train your best people in multiple roles and get them in the building more often. Versatility =
strength.

Respond to Complaints with WOW
Go over the top when a guest has an issue. Make it right in a way they’ll remember.

Create Healthy Competition
Run contests between stores for:

Highest sales, Best QCC, Lowest Turnover, Fastest Ticket Times, Positive Reviews



