
*Name of student to be written on line at top of log. 

Management Training Track   
 

Week Roles Videos Goals and Schedule 

1.  Prep/Cook Training  Welcome Course,  
Handbook, 
Teamwork, 
Labeling 

#1 Learn equipment & prep 
veggies 
#2 Prep sauces  
#3 Battered products & Johnny 
#4 Meats 
#5 Complete Prep sheet  

2.  Prep/Cook Training  Menu, Pasta Cooker, Fryers 
Rice Cookers, Filter, Oven, 
Griddle, Robot Coupe 
 

#1 Grill x2 
#2 Fryer x2 
#3 Cold Line x2 
#4 Hot Line x2 

3.  FOH Training  Hospitality 1, Hospitality 2, 
Hospitality 3, Hospitality 4,  
E-Gift Cards 

#1 drive through x2 
#2 customer care x2 
#3 phones/runner 

4.  Expo Time management, leadership, 
Working with Difficult People 
Armed Robbery, Bomb 
Threats, Storms, Fire 

#1 Bag checks 
#2 Flow of traffic 
#3 Delivery  
#4 BOH communication 
#5 Food quality check 

5.  Management Training 
while working all positions 
to improve speed and 
accuracy 

Toast End of Day, Toast 86’d 
Items, Toast Offline 
Checklists 
Sphere 

#1 Line checks 
#2 Checklists 
#3 Audits 
#4 Opening all stations 
#5 Closing all stations 

6.  Accelerated Manager 
Training 

ME-Manager 
Labor Monitoring 
ME-Uploading Invoices 
ME-Waste Recording 
Self-Awareness 

#1 BEK truck order  
#2 Checking in truck order 
#3 Pars for truck order 
#4 Scheduling for succuss  
#5  

7.  Admin, Systems, Prime 
cost 

Making a schedule, 
Effective Meetings 

#1 Interviewing and hiring  
#2 corrective action 
#3 maintenance  
#4 onboarding  
#5 Customer complaints intro 

8.  You are in charge  Stress management, 
Resolving conflict,  

#1Customer complaints 
#2 Figure 8 managing  
#3 Motivate and lead people  

9.  Continued training   Laws of leadership book   #1 Inventory  
#2 submit payroll  
#3 employee morale fund 
$4 Meeting  
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