At Something Different Grill, your sphere of influence as a manager means knowing what you
directly control, what you can influence, and what you simply need to let go of.

"Focus on what you can control, influence what you can, and let go of the rest."
That’s how we lead at SDG—with confidence, clarity, and calm.

Here’s how it applies at SDG:

. What You Control

e Your own attitude, behavior, and standards.

e Scheduling, training, coaching, and correcting your team.

o Keeping your store clean, safe, and up to spec.

e Leading by example—showing up ready, staying calm, and staying kind.

What You Influence

e Team culture (how we treat each other).

e Guest experience (how the vibe feels when someone walks in).

o How your crew follows rules, gets better, or drifts—you can coach them up or coach
them out.

e Peers and shift leads—you can share ideas, set the tone, and build each other up.

@ What You Don’t Control

e How other stores run.
e Corporate decisions.
o Ifsomeone else doesn’t follow through—you can follow up, but you can’t force it.

Why it matters: SDG managers don’t waste time complaining about what they can’t control.
We stay in our lane, lead well, and lift others by example. That’s how we create real impact.

When you coach your team to understand their own sphere too, they stop finger-pointing and
start taking ownership.
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